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HUMAN CAPITAL TRANSFORMATION:  KEY TO ACHIEVING NAVAL POWER 21

DoN Human Capital Transformation
* Workforce Planning:  Current and future requirements
* Human Systems Integration:  Optimizing human performance
* Workload Performance:  Effective work & organizational management
* Labor-Capital Investments:  Resource-cost tradeoffs

* Development of New HR System
* China Lake Demo/Best Practices
* Pay for Performance
* Pay Banding
* Senior Executive Pay Plan
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* Align to Sea Power 21/Sea Warrior
* Integrate capabilities to FFC
* Fleet Response Plan Context
* Integration of FTS Reservists
* Integration of Aviation Program
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* Sea Warrior - Five Vector Model
* Task Force EXCEL
* Perform to Serve
* Transformation of Navy Medicine
* Human Capital MPG Guidance
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Transformation
• Uncertain Global Environment 

• Evolving Military Requirements

• New Information Technologies

• Successful HR Best Practices
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